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Revigsions of Logistice foich Crgarizetion Chert

1. The chart on Page 9 of Regulaticn should be changed 25X
to reflect the following: [::::]

&, The Policy Plannimg Staff and Inspection and Review
& teff have been consolidated into a Technical Heview and
Pelicy Staff.

b. The security function has been removed from the
Administrative Staff anc the Security “teff reporting to the
Chief of logistics has been established.

¢, The Coordination gnd Regquirements £taff should be
eliminated from the chart and a Flanning Staff shown in liew
thereof,

2. The need for a Folicy FPlanning Staff ae 3 separate organi-
sstional element no longer exists and for that reason the functions
of that Staff and Inspection ang Teview Staff have been consolidated
in what will be known eg the Technicel Review and Policy Staff.

The security function has never in sctual fect reported to the Chief
of the Administrative Staff but instead has been directed by the
Chief of Logistics. The Coordinstion and Requirements Staff no
longer needs to conduct a coordinstion cperation as extensive as

has been needed in the pest and the routine requirements work hss
been transferred to the Supply Division. Therefore the Ctaff be-
comes more of a pure planring function and should be designatsd

Planning Staff.

3, Xo changes are requirsd in the mission and function state-
ments for the Logistics Office.

L. The changes outlined stove are included in an 0¥ atudy
dated June 30, 19§h concurred in by Mr, Garrison end approved by
the Deputy Director (Administration). The signed copy of the study
is in the custody of Classification and Wage Tivieion, Cffice of
Personnel.

25X1A9A eas,

Lo

1 Bnclosure
Organization Chart
NS/”RN ce (2 August 195)4)

Approved For Release 2002/08/26 : CIA-RDP57-00042A000200030001-4 ‘




